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ASSESSMENT CRITERIA — QUALITATIVE & QUANTITATIVE

General Commitment and Workforce Policies

Current and Historical Conduct Toward Older Workers
Organizational Culture and Employee Relations
Workforce Planning and Composition

Employee Retention

Candidate Recruiting

Management Style and Practices
Training and Development
Job Content and Process Accommodations
Work Schedules, Arrangements and Time Off
Phased Retirement Opportunities

AGE Compensation Structure

FRIENDLY Healthcare Benefits
FOUNDATION Savings and Retirement Benefits
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Senior living at LASELL COLLEGE
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Age affordably. Live well.
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